MORE    ABOUT    HITLER'S    TECHNIQUE
More About Hitler's Technique
Hitler and his associates are continually occupied with all sorts
:>f ideas and plans, which are liable to cut across one another.
This is the explanation of many contradictory statements about
Nazi intentions, some of which have been discovered in my
reports and set down against me as evidence of untrustworthiness.
In reality it is an inevitable element of Hitler's technique that
there should be such cases of cross-purposes. Hitler acts in regard
to the United States in the same way as he acted in regard to
Germany before his seizure of power, and after it in regard to
Austria: he allows various lines of activity, with varied aims and
objectives, to proceed simultaneously. He gives plenary powers
always to several men with varying policies. This is the outcome
of a carefully considered technique, which facilitates camouflage*
Hitler is able to play off one man's policy against another's, and to
choose whom he will sacrifice. He can count on the various
organizations fighting each other. Thus Hitler's phrases and
slogans are no more than symptoms of his line of work, and may
have no relevance to his ultimate aims.
The ideas of what Hitler would do if America were, after all, to
offer active opposition to Nazism, are of necessity vague and
contradictory, for another reason. His political technique is
entirely empirical and experimental. He feels his way ahead from
all sides by all sorts of intrigue, and in this way steadily comes to
grips with the problems which seem to him to be of importance.
He fills in his conceptions with actual details. He corrects and
adapts his ideas, and in all this he is anything but a doctrinaire,
although he holds to a particular course with remarkable deter-
mination, coming back constantly to it. For so unscrupulous a
system as Nazism there are many ways of preventing the United
States from taking any active part in war against Germany.
Incontestably the slogans employed strike root. It would be worth
while to make a thorough inquiry into the question how much of
the stock of ideas of isolationism has come from the workshops of
Nazi propaganda. This propaganda always attaches itself to
existing ideas, working on them and cautiously remoulding them
to produce the instrument that it considers serviceable. There is
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